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MAQOLA HAQIDA

Kalit so‘zlar: ish samaradorligini Annotatsiya: Temir yo‘l transporti
oshirish, temir yo'l transporti faoliyati, hodimlarining mehnat samaradorligini
bargaror rivojlanish, boshgaruv. oshirishning birinchi gadami, shuningdek,

muhim gismi, muammo yuzasidan qizigarli
yechimlarni berish va hodimlarning e’tiborini
tortishdir.  Bu,  hodimlarning  mehnat
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faoliyatida  faol qatnashishga va o0’z
tajribalarini  rivojlantirishiga oid fikrlarni
to’plashda juda muhimdir. Shuningdek, mavzu
mazmunini Kichik elementlar bilan boyitish,
masalan, hodimlarning bahs-mulohazalarini
rag‘batlantirish, mavzu bo‘yicha debatlar
o‘tkazish va xodimni boshqa xodimlar bilan
tagqoslash imkoniyatlarini tagdim etish ham
muhimdir. Bu usul, hodimlarning e’tiborini
tortish va ularni  mavzuga qizigishini
oshirishda o’ta samarali bo‘lishi mumkin.
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O CTATBE
KiaroueBnie cJoBa: ITIOBBIIIICHUC AHHOTalll/lﬂ: HepBBIM mraroM, a TakKXe
b dexTuBHOCTH Tpyna, JIESATETLHOCTh Ba)XXHOW YacThIO MOBBIIECHUS 3PPEKTUBHOCTH
KEJIE3HOIOPOKHOTO TPAHCTIOPTa, YCTOHYMBOE pabOThl  JKEJE3HOJOPOKHUKOB  SIBISICTCS
pa3BUTHE, MEHEHKMEHT. NPeUT0KEHUE MHTEPECHBIX pereHui

npoOieMbl W TNPUBJICYEHHWE  BHHUMAHUSA
COTPYIHHKOB. DTO OYEHb BaXKHO yia cOopa
NpEJICTaBICHU 00 aKTUBHOM  Y4acTUU
COTPYIHUKOB B TPYIAOBOW MEATEIHOCTH U
pPa3BUTUHU UX ONbITA. Takke BaKHO 000TaIaTh
coJiep>KaHue TeMbl HeOOJIbILIUMHU JIEMEHTAMH,
HaIpuMmep, HOOIIPSATH oOcyxeHue
COTpYIHHKAMHU, NMPOBOJIUTH 1eOaThl MO TEMeE,
MPEIOCTABIATh BO3MOXKHOCTH Il CPAaBHEHUS
COTpYIHHUKA C JPYTUMU COTPYIHUKAMU. ITOT
METOJI MOXKET 0Ka3aTbcs 0ueHb 3H(HEeKTUBHBIM
JUIS TIPUBJICYCHHS] BHUMAHUSI COTPYIHUKOB U
MOBBIIICHUS UX HHTEpECa K TEMe.

INTRODUCTION
In modern conditions, economic systems of various levels are actively improving the process
of planning current production and financial activities, establishing a strategy and program for
expanding production based on market demand, as well as obtaining high profits, solving
operational and technical planning problems. The dissertation states that a program approach to
enterprise management is important, it allows you to ensure that the plan is focused on achieving
final results in a short period of time, timely identification of problems of socio-economic

development, and setting strategic goals and objectives. and their effective solution.
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THE MAIN RESULTS AND FINDINGS

Sustainable economic growth is a necessary condition for the economic and social
development of any system. On the other hand, sustainable business development is one of the
factors in achieving high economic results.

The essence of the concept of process planning comes from the basic economic concepts of
organizational management: process management, cost management, stability and sustainable
development, cost budgeting, control and situational planning. [1]

The main reason for using process management in an organization is related to the ability to
see and control everything that happens in the enterprise, to identify and eliminate production
problems and business difficulties. At the same time, the process approach allows you to quickly
respond to changes in external conditions and consumer needs. [2]

The technological approach is of great importance for the efficiency of the enterprise, in
which input and output processes are control points for correcting the quality of processes,
resources are converted into finished products, the technological approach is used to achieve
business goals in the field of product quality, and is also the main methodology for the
development and operation of the management system quality of enterprises. [3]

When developing approaches to the formation of management decisions taking into account
the enterprise as an integral system, it is necessary to take into account modern trends and
problems, for example:

1. Strengthen the interaction of vertical and horizontal networks of enterprise managers. This
process allows us to solve important problems of coordinating the interests of economic and social
development of the enterprise and the country.

2. The full cycle of enterprise management, including preparation, coordination, adoption,
communication to managers and control of the implementation of management decisions, is
carried out more efficiently through the implementation of programs at the enterprise.

Sometimes it is difficult to determine the direct connection between the results of program
activities and the general indicators of enterprise development (gross enterprise product, level of
income, sales, etc.).[4]

The patterns of connection and interaction of management decisions at the macro, meso and
micro levels have not been fully studied.

The program considers establishing the order, steps and mechanism for managing the
process of consistently achieving goals. [5,6]

Software-oriented management can be used at all stages of enterprise management.

The software-oriented approach can be intelligently used for other purposes:

- implementation of a specific program related to the targeted distribution of resources;

https://www.supportscience.uz/index.php/ojhpl 171



https://www.supportscience.uz/index.php/ojhpl

ORIENTAL JOURNAL OF HISTORY, POLITICS AND LAW ISSN: 2181-2780

- making changes to the strategic development plans of the enterprise;

- improvement of the enterprise economic management system.

The practical value of the program-target approach in enterprise management helps to
identify the main problems of socio-economic development, set strategic tasks and goals and solve
them in a limited period of time. [7]

It is necessary to formulate a set of program activities, calculate the costs and time for
implementing the program, draw up a schedule of activities, clarify the roles of the performers and
their relationships.

The main content of the production program consists of information about the state of
production volumes, the quantity of products produced and the conditions for supplying products
to end consumers. This information serves as the basis for construction plans: material resources,
personnel, finances, modernization plan, implementation plan, etc.

Resource support is the main tool of program management, ensuring its functioning,
modernization of the material and technical base of the organizational system, effective work of
employees, development of intellectual capital, and introduction of innovations. At the same time,
the organizational system is provided with a limited number of integrated resources, which are
distributed between the stages of operation and development of the system components.

The organization of a program-targeted management process at an enterprise is ineffective
without the creation of special program-target structures.[8]

CONCLUSION

Thus, a program-targeted approach to enterprise management is important at the stage of
planning the enterprise’s production program,; it is necessary to ensure that the plan is focused on
achieving final results, and to immediately identify problems in the social sphere. -economic
development and problem solving, allows you to identify tasks. Cost planning of the production
program is directly related to the physical planning of the production program with financial
calculations.
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